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CHAPTER 1: INTRODUCTION

Welcome to Rays FFmpeg Commander Toolbox.

This is two tools in one. It is a video toolbox for converting, downloading, transcribing, and cleaning
up your media, and it is a video editing tool for cutting, trimming, previewing, and assembling clips.
You do not need one app for the boring jobs and a second app for the creative ones. It is all here in a
single window.

Under the hood it runs on FFmpeg, the same engine that professional video software and streaming
platforms rely on. FFmpeg is powerful, but it normally lives on the command line, where every job
means typing a long line of flags and hoping you got them right. This toolbox puts a real graphical
interface on top of it. You click buttons, pick your files, choose your settings from menus, and watch a
live progress bar. No commands to memorize, no syntax to get wrong.

Everything runs locally on your own computer. Your files never leave your machine, nothing is
uploaded to a cloud service, and there is no account to sign into. When you convert a video or pull a
transcript, the work happens right there on your own hardware. That keeps your media private and it
keeps the tool fast.

The toolbox runs on macOS, Windows, and Linux.

WHAT YOU CAN DO WITH IT

Here is the short version of what the tool covers. Each of these has its own chapter later in the
manual.


https://ffmpegcommander.com

« Choose media and set an output folder, so the tool knows what you are working on and where
finished files should go.

» Archive Selected and Delete Selected, to safely clear a GoPro card once you are done with it,
plus Import from GoPro Archive, to pull clips back out of an archived folder any time later.

e Quick Edit (Keep, Remove, Cut), the Holding Bin & Timeline, the Directors Chair Player, and the
Director Workbench, which together let you trim clips, hold and reorder pieces, preview your
work, and assemble a finished cut.

e Download from URL with yt-dlp, to pull video down from the web for your own use.

» Network Codec Convert & Replace, to grab a video off a mounted network share, re-encode it on
your computer, and put it back.

« Transcribe (Whisper), to turn spoken audio into subtitles automatically, and Burn Edited .SRT, to
lay a subtitle file you have cleaned up back into the video.

e A black-and-white filmic preview, for giving footage a classic film look.

e Encoding controls, the heart of the tool, where you choose your codec, quality, and hardware
acceleration to convert video into the format and size you need.

ABOUT THIS MANUAL

The chapters follow roughly the order you would meet the tool for the first time. We start with
choosing your media, move through the editing tools, then cover downloading, network conversion,
transcription, the filmic look, and encoding, which gets a chapter of its own because it is where most
of the real work gets done. The last few chapters cover screen recording, the Log, and the
dependency check.

You do not have to read it front to back. Jump to the chapter for the job in front of you. Each one
stands on its own.

Let's get started.



CHAPTER 2: GETTING YOUR MEDIA IN

Before you can convert or edit anything, the tool needs to know two things: which video files you are
working on, and where finished files should be saved. That is what the two buttons at the top do.

CHOOSE MEDIA

Click "Choose Media..." and a small menu asks what you want to add. You have several ways to
bring video in:

e Choose Files The everyday option. Pick one or more video files from your computer.
« Batch CODEC Convert Point the tool at a set of files you want to re-encode in one go.

e Choose VIDEO_TS Folder(s) For DVD-style folders. Pick the VIDEO_TS folder and the tool
handles the disc structure for you.

e Scan/Find GoPro Videos Hunts down GoPro clips so you do not have to dig through the card
yourself. Turn on Chapter Detection in the picker to automatically group clips the camera split into
multiple files (its recording limit does this on long takes) and merge them back into one
continuous clip on import.

Once you are looking at the picker, two more buttons let you manage the card itself. Archive
Selected copies the highlighted clips to a local folder or a network share and only deletes the
originals off the card after checking a SHA-256 checksum on the copy, so you never lose a clip to
a bad network transfer. Delete Selected removes clips for good, straight to your operating
system's trash, once you type YES to confirm.

e Import from iPhone Pulls video straight off a USB-connected iPhone. Preview thumbnails come
from the iPhone's own preview files. Some older iPhone and iOS combinations do not provide
them; videos still import in full quality either way.

You can pick more than one file, and the files you choose become the batch the rest of the tool works
on.

IMPORT FROM GOPRO ARCHIVE

Next to "Scan/Find GoPro Videos" on the main toolbar is a separate button, "Import from GoPro
Archive." Use it to pull clips back out of a folder you archived earlier with Archive Selected, without
needing the original SD card at all.

Choose whether the archive is on a Local Folder or a Network Location, then browse into it. Folders
show up as tiles you click straight through, and once you reach a folder with clips in it you land on the
same thumbnail grid, hover preview, and Chapter Detection colour-coding as the regular GoPro
picker, so split recordings are still easy to spot and reassemble.

SET OUTPUT FOLDER



Click "Set output folder" and choose the folder where your finished files should be written. Whatever
you pick here is also used as the download folder for the yt-dlp downloader, so you only have to set it
once.

One tip the tool will remind you about on a Mac: avoid sending output to your Desktop or into iCloud
Drive. Those locations make macOS index, generate thumbnails, and upload every file as it is written,
which can noticeably slow down large video jobs. Your Movies or Downloads folder is a safer, faster
choice.



CHAPTER 3: EDITING YOUR VIDEO

This is the video-editing side of the toolbox. There are four tools here, and they are meant to work
together: trim a clip, stash the good pieces, preview your framing, and assemble a finished cut. You
do not need all four for every job. For a simple trim, Quick Edit alone is enough.

QUICK EDIT (KEEP, REMOVE, CUT)

This is the fastest way to cut a video down. Click "Quick Edit (Keep, Remove, Cut)..." after selecting a
file and you get a small dialog with three choices.

» Keep range Keeps only the part between your Start and End times. Everything outside is
discarded. Use this to pull one good section out of a longer video.

« Remove range The opposite. Cuts out the part between Start and End and keeps the rest. Use
this to drop a bad section from the middle.

e Cut to Holding Bin Instead of finishing right away, this stashes the Start-to-End segment in the
Holding Bin so you can collect several clips and assemble them into a timeline later. Press "Add
Clip" to grab a segment and keep the window open so you can mark more.

You also choose how precise the cut is:

e Precise (re-encode; frame-accurate) Re-encodes the video so the cut lands on the exact frame
you chose. Slower, but pixel-perfect.

» Fast (stream copy; keyframe) Copies the video without re-encoding. Very fast, but the cut may
land on the nearest keyframe, so it can be off by a second or two.

Start and End times are flexible. You can type plain seconds (5), a minutes-and-seconds form (1:30),
or a full hours:minutes:seconds.ms form (00:01:23.500). When you open the dialog it fills in the full
length of the clip for you as a starting point.

HOLDING BIN & TIMELINE

The Holding Bin is where cut clips live, and the Timeline is where you put them in order to build a
finished video. Send segments here from Quick Edit's "Cut to Holding Bin" mode or from the Directors
Chair Player, then arrange them into the sequence you want.

This is where the Holding Bin becomes a real little editor rather than just a shelf for clips. There are
several layers of creative control: per-clip look and speed effects, a whole library of freiOr plugin
effects, transitions between clips, and cinematic text.

« Per-clip look and speed effects. Each clip in the bin can carry its own effect, applied just to that
clip:
— No Effect — leave the clip untouched.
— Warm Sepia — classic sepia tone for an archival vibe.

— Vibrant Boost — punchier color without blowing out highlights.



— Soft Glow — a dreamy glow with a gentle brightness lift.

— Edge Sharpen — tightens detail on handheld footage.

— Retro VHS — grainy texture and a slight channel skew.

— Reverse Playback — plays the clip backwards, audio and video.
— 2x Speed — double speed (halves the clip's length).

— 0.5x Slow Motion — half speed (doubles the clip's length).

FreiOr plugin effects. On top of the built-in looks above, the Holding Bin can apply freiOr effects.
FreiOr is a widely used open-source collection of video-effect plugins (things like cartoon, glow,
vignette, kaleidoscope, pixelate, and many more). The tool automatically detects whichever freiOr
plugins you have installed on your computer and lists each one as "FreiOr - <name>", so the
exact set you see depends on what is installed. Each plugin exposes its own adjustable
parameters, which the tool reads straight from the plugin, and a "FreiOr - Custom..." option lets
you name any plugin and enter its parameters by hand. A quick A/B preview lets you compare
the effect against the untouched clip before you commit. (FreiOr plugins are commonly installed
with Homebrew on a Mac.)

Transitions between clips. Instead of a hard cut you can blend one clip into the next. The
available transitions are Cut (no transition), Fade, Wipe (left, right, up, or down), Slide (left or
right), Circle Open, Circle Close, and Dissolve.

Cinematic text and titles. The "Cinematic Effects..." button opens a workspace for animated text
and titles. You get a large set of motion styles, including Star Wars crawl, Director's Pause, Fade
in / out / in-out, Slide up or down, Typewriter, Glitch, Neon Pulse, Retro Terminal, Hologram,
Comic Pop, Ticker / Lower Third, Fade + Slide, Bounce Drop, and Staggered Reveal. There is
also a full set of blend modes for how the text sits over the picture: Screen (glow), Soft Light,
Overlay, Hard Light, Multiply, Color Dodge, Color Burn, Difference, Exclusion, and Addition. You
can also add a credits list.

When you are happy with the arrangement, "Preview Timeline" plays back the whole assembled
piece, complete with your transitions and effects, and "Export Timeline" renders it into a single

finished video.

DIRECTORS CHAIR PLAYER

The Directors Chair Player is a preview player built for framing and review, not just playback. One
important thing to understand about it: it is dynamic. It changes what it shows you depending on how
you opened it. Playing a plain video gives you a clean framing view. Opening a clip from the Holding
Bin, or previewing effects from the Director Workbench, unlocks extra panels for adjusting that clip.

When you are just watching a video, you get the framing guides, which you can toggle on and off:
— Rule of Thirds — a 3x3 grid for lining up your subject.
— Crosshair — marks dead center, handy for eye-line checks.

— Safe Guides — action-safe and title-safe boundaries, so nothing important sits too close to
the edge.



— Letterbox — shows how a 2.39:1 cinematic matte would sit over 16:9 footage.

You can also set Start and End markers while you watch, then send the marked segment straight
to the Holding Bin, which makes it easy to pick your cut points visually rather than by typing
times.

When you are viewing a clip from the Holding Bin, an "Audio Effects" panel appears that is not
there for ordinary playback, because it is tied to the specific clip you are working on. It gives you
real, adjustable sound control:

— Volume, fade in, fade out, and mute.

— Arack of individual effects — Normalize, Compressor, Bass Boost, Voice Clarity, Noise
Reduce, Echo, Reverb, and Chorus — each with its own tuneable settings.

— A 10-band graphic EQ (Sub through Air, -12 to +12 dB) with a live curve display, plus
ready-made EQ presets: Flat, Vocal Boost, Bass Heavy, Treble Bright, Podcast, Film
Dialogue, Warm, and Scooped.

— A stereo Pan control and a live level meter.

— Effect Chain presets that switch on a whole stack at once: Podcast Ready, Cinematic, Clean
Dialogue, Music Master, Ambient Space, and Broadcast.

You adjust these while you watch and hear the result, then keep them as part of that clip.
When you preview a full timeline from the Holding Bin, the window becomes a timeline preview: it

lays out every clip segment, the transitions between them, and any effect regions along the
bottom, so you can see the shape of the finished piece at a glance.

DIRECTOR WORKBENCH

The Director Workbench is a more experimental, cinematic workspace, and it is where the tool leans
hardest into the "look" of your footage.

Its starting point is "Scan Composition", which samples frames from your clip and analyzes them
against the rule of thirds to score how well your shots are composed. Based on that scan it produces
Alt Cut Recommendations: alternate framing and cut ideas.

The real power, though, is the effects. Each one can be previewed, adjusted with its own controls,
and rendered, and you can stack several together into one combined pass. Here is the full set:

Punch-in + Gentle Sharpen. Pushes the camera in on your subject by scaling up and cropping
back to the original size, then re-sharpens to recover detail. Adjustable zoom and sharpen.

Warm Contrast Bump. A warmer, punchier grade — boosts saturation to enrich skin tones and
nudges contrast up. Adjustable saturation and contrast.

Letterbox Matte. Adds cinematic bars to reshape the frame to a wider ratio, such as 2.39:1
(anamorphic scope) or 1.85:1 (theatrical flat), or a custom ratio. Nothing is cropped; the bars ride
on top of the frame.

Rule-of-Thirds Reframe. Zooms in slightly, then crops and pans to move your subject onto a
rule-of-thirds power point. The pan direction is chosen automatically from the composition scan.



¢ Auto-Highlight Reel. Uses the scan to find the highest-scoring moments and stitches them into a
short, trailer-style highlight reel with crossfades — a two-hour movie becomes a punchy 30-t0-90
second montage. Adjustable clip length, crossfade, and number of segments.

e Montage Reveal (2x2 Grid). A cinematic split-screen, inspired by films like THX 1138: four
samples slide into a 2x2 grid as frozen frames, come alive and play together, then slide back out
to full frame. Controls for color mode (Original, Black & White, Sepia), grid duration, slide speed,
how the four tiles are chosen, and the gap between them.

« Film Grain. Adds realistic photographic grain for an analogue, cinematic texture, with presets for
35mm Fine, 16mm Medium, and Super 8 Heavy, plus an intensity slider.

« Tilt-Shift Miniature. Blurs the top and bottom while keeping a sharp horizontal band, making a
real scene look like a tiny scale model. Adjustable blur strength and focus position. Works best
on overhead or wide shots of streets and landscapes.

« Chromatic Aberration. Offsets the red and blue channels to fake the color fringing of an imperfect
lens — subtle for a vintage feel, or stronger for a stylised, tense look. Adjustable red and blue
shift.

¢ Monochrome Mood Pass. Converts to black and white and applies a film-stock emulation (Tri-X,
T-Max, liford HP5, and more), with a light grain overlay for texture.

e Color Grade (LUT). Applies a professional 3D color look-up table. There are 20 built-in presets
across four categories — Film Stock, Cinema, Mood, and Technical — and a "Compare LUTs"
view that shows them all side by side on a reference photo. You can also import your own .cube
or .3dl LUT files, which are saved for future sessions.

« Stacked Effects. Combine two or more of the effects above into a single pass, then preview or
render the whole stack at once.

These Workbench effects do not live only inside the Workbench. They carry over into the Directors
Chair Player as effect regions on the timeline, where you can see exactly where each look applies
and fine- tune it against the live picture. That is the payoff of the dynamic player described above: the
Workbench decides the looks, and the Player is where you sit and adjust them.

A "HOW THIS WORKS?" button inside the Workbench explains the composition analysis in more
detail whenever you want it.



CHAPTER 4: DOWNLOADING VIDEO FROM THE
WEB

The "Download from URL (yt-dIp)" button lets you pull video down from the web for your own use. It is
powered by yt-dip, a well-known downloading engine, wrapped in a simple dialog so you do not have
to touch a command line.

One honest note on what works: as long as the video source is not copy-protected (DRM), you should
generally be able to download it. There are no guarantees, since sites change how they serve video
from time to time, but ordinary unprotected sources usually download fine.

The dialog has two tabs: Quick Setup and Advanced. Most of the time Quick Setup is all you need.

QUICK SETUP

« Paste URLs (one per line) Drop in one or more links, one per line, and the tool downloads them
all in a batch.

e Output folder Where the downloaded files land. It starts from your main output folder, and you
can Browse to change it.

e Quality Choose how the video comes down:
— Best up to 1080p (recommended) — the sensible default.
— Best available — the highest quality the source offers.
— Audio only (m4a) — grab just the sound.
— Custom (-f)... — for advanced users who want to specify the exact format themselves.

e Options "Add downloaded files to batch queue" drops finished downloads straight into the tool so
you can convert or edit them next. "Skip duplicate URLs automatically" keeps you from
downloading the same link twice.

There is also a "What can this Download?" button if you are curious what kinds of sites and links are
supported, and a Recent downloads list for the current session. Presets let you save a setup you use
often. When you are ready, the button at the bottom reads "Download".

ADVANCED

The Advanced tab is there for the occasional stubborn link. It lets you enter a Custom format string,
pick which YouTube client to use (Auto, Web, Android, or iOS), and choose whether to use cookies
from your browser or a cookies file. You can leave all of these on their Auto defaults unless a
download is not behaving.



CHAPTER 5: NETWORK CODEC CONVERT &
REPLACE

This feature is for video that lives on a network share rather than on your own computer, for example
a movie on a NAS or media server that an older TV cannot play because of its codec. It lets you
convert that file and put the converted version back in place, safely, without ever touching the original
until you say so.

Click "Network Codec Convert & Replace" to open it.

HOW IT WORKS

1. Pick the file. Use "Choose File..." to select a single video on a mounted network share. On a
Mac these appear under /Volumes.

2. Choose your target codec and encoding preset.

3. Click "Start". The tool copies the file down to your computer, re-encodes it locally, and then
writes the result back into the same folder on the share as a brand-new file, next to the original.
Every phase shows a status line and a progress bar, so you always know what is happening.

4. Review the new file. Nothing destructive has happened yet, so you can check that it plays
correctly. Then choose:

— Replace Original — swaps in the new file and keeps the old one as a .bak backup, just in
case.

— Discard New File — throws away the new file and leaves the original untouched.

— Delete Backup — once you are satisfied, removes the .bak backup to reclaim the space.

The whole design is deliberately cautious. The original is never overwritten silently; you are always
the one who decides.

BATCH: CONVERT A WHOLE FOLDER

If you have many files to convert, use "Choose Folder..." instead of picking one file. The tool scans
the folder for videos and converts every one, automatically replacing each original with its converted
version while keeping a .bak backup of each. If a file fails, it is skipped and the batch keeps going,
and you get a summary at the end.

If the folder contains subfolders with videos in them, the tool asks whether you want to convert just
that one folder or include the subfolders too. After a batch, "Delete All Backups" clears every .bak at
once.
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CHAPTER 6: SUBTITLES - TRANSCRIPTION AND
BURNING

The toolbox can listen to a video and write out subtitles for you automatically, and it can also take a
subtitle file you have cleaned up by hand and burn it permanently into a video. Those are the two
halves of this chapter.

TRANSCRIBE (WHISPER)

Click "Transcribe (Whisper)" with a file selected. This uses Whisper, a speech-to-text engine, to turn
the spoken audio into subtitles. It all runs on your own machine. As it works, a live transcript scrolls in
a panel on the right so you can watch it come together.

The main settings:

« Model The Whisper model size, from tiny up through large, large-v3, and turbo. Larger models
are more accurate but slower. There are also 4-bit versions (like medium-4bit and large-4bit) that
use far less memory with nearly the same accuracy, which is the recommended choice on Macs
with less RAM.

e Device (speed) On a Mac the tool automatically uses Apple's built-in acceleration (MLX / the
Neural Engine), so there is nothing to choose. On Windows you get a GPU/CPU switch and a
quick benchmark button that can test which is faster on your machine.

« Backend and Performance The Backend can be left on Auto. The Performance profile lets you
trade speed for accuracy: Fast (draft), Balanced (default), or Accurate (slower).

e Translate Leave it on "No translation" to keep the original language. Choosing English translates
the speech directly. Choosing another language (Polish, Spanish, French, and many more)
downloads a small language pack the first time and translates into that language for you.

» Hallucination Filter Whisper sometimes invents words over silence, music, or background noise.
These are called hallucinations — real-looking text with no matching speech. The Hallucination
Filter removes them.

Lenient keeps nearly everything and is best for clean recordings like podcasts or interviews.
Balanced is the default and works well for most content. Strict removes more and is
recommended for films or any content with a music bed or significant background noise. Very
Strict is the most aggressive and is useful when heavy audio still leaves phantom subtitles after a
Strict pass.

These settings are saved with your presets, so you can create a "Films" preset with Strict
enabled and switch to it in one click.

e Min. Subtitle Display When characters talk quickly, subtitle lines can flash on screen too briefly to
read. Min. Subtitle Display sets a floor on how long each line stays visible.

Auto lets the reading-speed algorithm decide, which is fine for normal pacing. For fast dialogue or
translated foreign films — where the translated English line is often longer than the original
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spoken words — setting this to 1.5 s or 2.0 s gives viewers comfortable reading time without
subtitles overlapping each other.

e Subtitles Decide what to do with the result: save just the .SRT file, "Mux" the subtitles in as a soft
track you can turn on and off, or "Burn" them permanently into the picture.

The .SRT is saved next to your source video automatically, and an "Export .SRT..." button lets you
save a copy anywhere you like.

BURN EDITED .SRT

Auto-generated subtitles are rarely perfect. You will often want to fix a misheard word, tidy up the
wording, or remove the occasional line the engine invented. Once you have hand-corrected the .SRT
in any text editor, use "Burn Edited .SRT" to lay your polished subtitles into the video.

It walks you through three steps:

1. Pick the video.
2. Pick the edited .SRT that goes with it.

3. Choose how the subtitles should look: font, size, outline, shadow, and how far up from the
bottom they sit.

Click "Burn" and the tool produces a finished video with your corrected subtitles baked in, saved with
an "_edited_subs" name so your original is left alone.
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CHAPTER 7: THE BLACK & WHITE FILMIC LOOK

The toolbox has a dedicated black-and-white mode for giving footage a classic film look, rather than a
flat, lifeless grayscale. Turning on the "B&W (Filmic)" checkbox produces deep, rich black and white
with a gentle contrast curve and a subtle grain applied to the brightness only, which is what gives real
film its texture.

Before you commit, click "B&W Filmic/Artistic PREVIEW" for a quick 15-second live preview of the
look on your clip. (The live preview is available on Mac and Linux.)

The filmic mode can emulate a range of real black-and-white film stocks, each with its own character:

e Kodak Double-X 5222
» Kodak Tri-X 7266

¢« ORWO UN54

« ORWO N74

 lliford HP5+ 400

e Kodak T-MAX 400
 liford Pan F Plus 50

« lliford Delta 3200

Pick the stock whose mood fits your footage, preview it, and then convert as usual to bake the look in.
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CHAPTER 8: ENCODING

Encoding is the heart of the tool. It is where you decide the format, quality, and size of your finished
video, and it takes up a large part of the main window for good reason. This chapter walks through
the settings in the Encoding panel. If you ever want more room on screen, the panel collapses with
the "Hide Encoding Settings" button and opens again with "Show Encoding Settings".

Most of the time you can leave these on their defaults and just press Convert. The controls are here
for when you need them.

CONTAINER

The file wrapper for your output: mp4, mkv, mov, or avi. mp4 is the safe, universally compatible
choice.

VIDEO ENCODER
This is the codec that actually compresses your video. The list covers both software (CPU) and

hardware-accelerated options:

e H.264 / AVC and H.265 / HEVC on the CPU (libx264, libx265). The most compatible,
highest-quality options. H.264 plays everywhere; H.265 makes smaller files at the same quality
but needs a newer player.

e Hardware-accelerated versions that use your graphics chip to encode much faster: NVENC
(NVIDIA GPUs), VideoToolbox (Apple hardware), AMF (AMD GPUs), and QSV (Intel hardware).
The AMD and Intel options are marked Beta.

e VP8, VP9, and Motion JPEG for special cases.
If you are not sure, H.264 (libx264) is the reliable default.

PRESET

The speed-versus-quality trade-off for the x264, x265, and NVENC encoders, running from ultrafast
to placebo. Slower presets squeeze the file smaller at the same quality; faster presets finish sooner.
The default, medium, is a good balance.

QUALITY (CRF / CQ)

A slider from 0 to 51 where lower means higher quality and a larger file. The default of 23 is a
sensible middle ground. Drop it toward 18 for near-transparent quality, or raise it if you want smaller
files and can accept a little softness.

RATE CONTROL AND BITRATE

For the NVENC encoders you can choose the rate-control method, VBR or CBR. Separately, you can
set a target Bitrate in kbps. Leave the bitrate at O to let the Quality slider drive the result, which is the
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usual way to work.

There is also a "Spatial AQ" option that applies to the NVENC encoders.

TARGET RESOLUTION AND UPSCALING
Target resolution sets the frame size of the finished file. Leaving it on Original keeps whatever the

source already is.

Underneath it is a checkbox called "Allow Upscaling”. Normally the tool will shrink a video to reach
your target but never enlarge one, because enlarging cannot invent detail that was never recorded —
it just makes a soft picture bigger. Tick this box and small videos are allowed to grow toward the
target instead of being left alone.

Whatever you choose, nothing is ever made smaller than it needs to be: a video already larger than
the target is not touched by this setting.

If what you actually want is to genuinely improve an old, low-quality video rather than simply resize it,
use VHS Fix instead. It includes an Al upscaler that reconstructs detail rather than stretching it, and it
can also clean up noise without changing the frame size at all.

AUDIO

Choose the audio encoder for your output: AAC, MP3, Opus, or AC-3. AAC is the standard choice for
mp4.

A few optional audio tools are available:

¢ Normalize audio (EBU R128) — makes the overall volume consistent from file to file.
e Apply manual gain (dB) — turn the whole track up or down by a set amount.

« Dynamic normalize — smooths loud and quiet swings inside a single file. It can cause a pumping
effect on music, so use it mainly for speech.

WATERMARK

A watermark toggle sits just above the Convert button if you want to stamp your output.

CONVERTING

When your settings are set, "Convert" processes your files one after another. "Parallel Convert" works
through several at once, which is faster on a capable machine when you have a batch to get through.
A progress bar keeps you posted, and "Open output folder" takes you straight to the finished files.
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CHAPTER 9: SCREEN RECORDING (macOS ONLY)

Please note up front: Screen Recording is a macOS-only feature right now. It is not available on
Windows or Linux. If you click the button on those platforms, the tool tells you so; support for other
systems is planned for a future update. The rest of this chapter assumes you are on a Mac.

Click "Screen Recording" to open the recorder. It captures your screen along with sound, and can
hand the finished file straight to the rest of the toolbox for editing or converting.

CAPTURING SYSTEM AUDIO NEEDS BLACKHOLE

macOS does not let an app record the computer's own sound out of the box. To capture system
audio, the recorder uses BlackHole, a free virtual audio device. If BlackHole is not installed, the dialog
shows a warning and the recording may have no system sound. A "?" button and an "Open
dependency report..." button are right there to help you get set up. On a Mac, BlackHole is typically
installed with Homebrew (brew install blackhole-2ch) and then enabled in Audio MIDI Setup.

If you only need the picture, or you are capturing a microphone rather than system sound, you can
record without BlackHole.

THE RECORDING SETTINGS
e Screen. Choose which display to capture if you have more than one.

e Audio. Choose the audio source — BlackHole for the computer's own sound, or your built-in
microphone.

« Quality and FPS. Pick a quality level (for example, Best at CRF 18, roughly 15 Mbps) and a
frame rate from 15 to 60 (30 is the default).

e Audio routing. By default the app switches your Mac's audio output to BlackHole for you and
switches it back when you are done. If you would rather handle that yourself, there is a checkbox
to skip the automatic switching.

» Folder and Prefix. Choose where recordings are saved and what to name them.

MAKING A RECORDING

Click "Start Recording”, and the status line keeps you posted while it runs. Click "Stop Recording"
when you are finished. From there you can "Open Folder" to find the file, "Preview" it, or "Add to
Batch" to drop it straight into the main window for editing or converting.
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CHAPTER 10: THE LOG

Along the bottom of the main window is the Log. It is a running, plain-text record of what the tool is
doing: the files you selected, the edits you set, conversion progress, and any warnings or errors. If
something does not go the way you expected, the Log is the first place to look, because it usually
says exactly what happened.

You do not have to do anything to use it; it fills in as you work. A small row of buttons sits above it:
e Expand Log. The Log is compact by default. Click this to grow it to a full view when you want to
read a lot of output, and click again to shrink it back.
e Clear. Empties the Log so you can start a fresh run without old messages in the way.

« Copy. Copies the entire Log to your clipboard. This is the easy way to grab the details if you ever
need to report a problem or ask for help.

e Search. Opens a find box (or press Ctrl+F) so you can jump to a particular message in a long
Log.

CRASH HISTORY

The Log covers what happens while the tool is running. If the tool ever closes unexpectedly, the Log
goes with it — which is the exact moment you would most want to know what happened.

Crash History fills that gap. When the tool does not shut down cleanly, it writes a record of what it was
doing, which version you are on, and what kind of machine it was running on. The next time you start
up, that record is waiting for you.

The Crash History button sits at the top right, next to Exit. It is always there, and most of the time it is
nothing to think about. It only turns red when a new report has been recorded that you have not
looked at yet.

Clicking it opens the full history — every report kept, not just the most recent one — with two buttons
that matter:

e Copy to Clipboard. Copies the report so you can paste it into an email. This is by far the most
useful thing you can send me if something goes wrong.
e Clear History. Empties the list once you no longer need it.

Nothing here is sent anywhere on its own. The reports stay on your computer, and they only reach
me if you choose to paste one into a message yourself.
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CHAPTER 11: THE DEPENDENCY CHECK

The toolbox leans on a handful of outside tools to do its work — chief among them FFmpeg, the
engine behind everything. Most of these come bundled and just work, but the "Dependency check"
button lets you confirm everything is present and, when something is missing, tells you how to get it.

The button itself doubles as a quiet status light: hover over it and it will tell you either that all known
dependencies were detected, or which ones are missing.

Click it to open the full report. For each component you see whether it was found (and often its
version) or is missing, along with a short note on what it is for. The components it checks include:

« FFmpeg, FFprobe, and FFplay. The core engine for encoding and decoding, the media analyzer,
and the preview player.

e yt-dlp (with its JavaScript extractor support and runtime). The downloader behind the "Download
from URL" feature.

« SoX. An audio toolkit used for capturing and mixing sound.

« Whisper backend. Confirms that the speech-to-text engine behind "Transcribe (Whisper)" is in
place.

e BlackHole. On a Mac, confirms the virtual audio device used for Screen Recording's
system-audio capture.

Where something is missing or out of date, the report gives you a ready-to-run command to install or
update it, so you are never left guessing. For yt-dlp in particular you can choose between the latest
stable release and the newest nightly build.

Most people never need to open this. It is here for the moments when a feature is not behaving and
you want a quick, honest answer about whether a piece is missing.
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CHAPTER 12: TECHNICAL SUPPORT

Thank you for reading this far. If you have gone through the manual and still have a question, or you
run into something that does not work the way you expected, please get in touch. | would rather hear
from you than have you stuck.

Technical support is free for one year. Whether it is a how-to question, a bug, or a request for a
feature you wish the tool had, send it my way and | will help.

Get in touch: https://ffmpegcommander.com/contact.html

A quick tip that makes support faster: if the tool did something unexpected, open the Log (Chapter
10), click Copy, and paste it into your message. That usually tells me exactly what happened and
saves us a round of back-and-forth.

If the tool closed on you rather than misbehaving, use Crash History instead (also Chapter 10) and
send me that report. It records what was happening at the moment things stopped, which is
information the Log cannot keep once the program is gone.

Thanks again for using the toolbox.

— Ray

End of manual.
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